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Committee meeting Sunday 13th September 2020.

Minutes

Those attending:

Colin Sparkes, Lynne Atkinson, Mandy Rathbone, Fiona Dare, John Abbott, Brian Atkinson. Apologies received from: Charles Wild, Roger Pollock

Colin Sparkes had previously announced his retirement as Chairman of BADAS, and was thanked by the committee for his dedication during his fifteen years as Chairman. An engraved glass plaque was presented to Colin in acknowledgement of the society’s appreciation of his outstanding contribution. 
Chairman’s report

Report for AGM of Bridport Allotment Society

For 2019/20 year by Chairman 

This is my last report as Chairman after over 20 years of being involved with the Society which was set up under Agenda 21, a government initiative for parish councils to push forward ideas for "grow your own". As you will see from the Newsletter and the article from Bob Driscoll, I have been around too long. I have had a plot in Bridport since 1997, but have had plots or large gardens since 1958 and fed a growing family for years - "except for the cow" - as my wife use to say i.e. milk, cheese and meat. In the 1980s our food bill was £5 per week!

As far as the Society is concerned it has been a "dud" year with lockdown although it has meant that "down on the allotment" counts as exercise.

Did you know that a farmer traditionally ploughs 10 deep and rotavates 4/5inches deep. A garden fork or spade is generally 10 inches. Digging to 10 inches generally breaks up the pan which can form if only rotavating is undertaken. Occasionally the BTC rotavates a plot for a new tenant, but this is poor cultivation for a derelict plot.

The wet cold spring meant there were few insects about, so my Broad beans were not fertilised, and then the hot dry April May caused problems as the farmers have commented on. Surprisingly my potatoes have been very good - exceptional I would say. Where they got water from I do not know, the ground was so hard. Other crops seem to be OK.

If you have read the minutes from last AGM, you could say that we should repeat them this: nothing much has changed. As stated the number of plots has risen over the years from about 100 to over 200 with water being provided. But most other comments have not been addressed including provision of plot numbers and agreements, mine dates from 1997. Incidentally in the 1940/50 s there were 500 plots in Bridport alone.

Several jobs have been done such as repairs to a gate hinge but general maintenance has been almost zero. Plot numbers have not been installed, notice boards not replaced at Skilling, clearance of ditch and opening up of land drain at Flaxhayes, all of which have been reported. Many Emails have not been acknowledged or replied to.

For years the Society has kept the BTC informed of comments and thoughts. This system has broken down as members either put up with the problem or go straight to the BTC, probably because, although the problem is reported, there is either no action or acknowledgement. Perhaps after the pandemic, the voluntary organisations will put Bridport on the map as far as local food supplies.

I have much appreciated the few who have supported me and the Society over the years and especially the Secretary, Treasurer, and Committee members who have done all the hard work and just left me with answering the phone or writing this report.

Thank you all so much and hope the next Chairman will have more success than I have recently.

Colin Sparkes.

Membership & Treasurer’s Report to AGM 2020

As with everything else in 2020, BADAS has been affected by the Corona Virus pandemic.  We were able to host a very successful Potato Day in January 2020 and make a large donation to Word Forest, a local charity which plants trees both locally and in Kenya.  Many thanks to all BADAS members who helped with or attended this event.  Sadly there will be no 2021 Potato Day, due to the ongoing pandemic situation.

However after January our activities were curtailed, so no Summer BBQ or any other social event.

I have included Potato Day Income and Expenditure in the Accounts as monies were paid into and out of our bank account, but all surplus from this event was donated to charity.

Other than that our expenses were slightly down on the previous year (no Summer BBQ exps) and so our surplus for the year increased to £193.62.

The overall number of members has decreased by 4 on last year – but remains fairly consistent, year on year.

There is no need for an increase in the membership fee at present.

Mandy Rathbone

Membership Secretary and Treasurer

1st September 2020

BRIDPORT and DISTRICT ALLOTMENTS SOCIETY 
Annual Statement 1 September 2019 to 31 August 2020









2020


2019

Income

Subscriptions current year

     Direct paid to BADAS
62.00
65.00

     Burton Bradstock
52.00
54.00

     Paid via Bridport Town Council
280.00
282.00

394.00
401.00

Potato Day Income
446.00

Total Income
840.00
401.00



Expenditure


Stationery
)

Stamps
)
134.45
143.80

Photocopying/Membership cards
)

Website Costs
Name Badges
19.50

Refreshments for Xmas meeting

19.75

Raffle Prizes
10.00
20.00

Summer BBQ

88.94

Xmas Gifts to BTC
8.00

Linda Bullock leaving gift

28.43

Potato Day Outgoings

Church Hall Hire
95.00

Donation to Word Forest
351.00

Total Expenditure
646.38
272.49

Surplus/Deficit
193.62
128.51

Balances

Cash at bank 31 August
1209.74
995.27

Petty cash
52.46
73.31

1262.20
1068.58

Increase/decrease in funds
193.62
128.51 

Number of members

Paid up (some have paid more than £2)


190


  194

Mandy Rathbone/Honorary Treasurer & Membership Secretary    01/09/20

Matters arising from the Treasurer & Membership Secretary’s Report

Pro tem Officers & Committee.

This is necessary as we need to have a Chairman to replace Colin Sparkes who is standing down. The new committee should be submitted to the membership for pro tem approval until an AGM can be held.

Chair: Fiona Dare 
Secretary: Lynne Atkinson

Treasurer & Membership Secretary: Mandy Rathbone

Committee member (minute taker): Brian Atkinson

Committee member: Roger Pollock

Committee member: Colin Sparkes
Committee member: John Abbott 
Committee member (editor, News Letter): Charles Wild
Burton Bradstock representative: Mary Ibbotson.

Any other business.

· Bridport grow your own is a Facebook page (and can be found here https://www.facebook.com/groups/bridportgrowyourown)
· Suggested that we try to buy the telephone box in South Street to be used as a produce exchange etc.
· Although potato day is not being held in 2020 Pennards offer a discount via a code with delivery being made to the client directly. The alternative (not preferred) is the group order being made by BADAS who then distribute to each client.
Meeting closed 8.00pm
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