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AGM Wednesday 11th  September 2019.
Minutes
Apologies received from: Charles Wild
Those attending:
Alexander Gurini, Anne Snellgrove, Barry Thomas, Bob Driscoll, Brian Atkinson, Colin Sparkes, Fiona Dare, Jane Abbott, John Abbott, Louise Ferguson, Lynne Atkinson, Mandy Rathbone, Roger Harris, Roger Pollock.

Minutes of previous meeting

Approved

Matters arising:

Small plot sizes seem to be overpriced. We have received no information concerning Fiona’s 1/3 size plot which is charged at the full rate. Chairman suggested measuring the plot (Priory Mews plot 3).
Enquiries have been made with BTC regarding overgrown plots (Flaxhayes corner plot is strewn with rubbish etc.) The name of the complainee is not known, as is the result. The Chairman will investigate.

Chairman’s report

BRIDPORT AND DISTRICT ALLOTMENT SOCIETY
AGM 11th SEPT. 2019
I will keep this report fairly short this year. We all know how the weather has been. Some plot holders have success others not so good but that is nature. Personally I have had good crops of potatoes, broad beans, runner beans onions carrots and parsnips. This is the first I have had such a good crop.
There have been several break-ins to sheds this year, all are reported to the Town Council and the Police. Please remember to do this even if nothing has been taken. Do not leave equipment of any value. The highlight of the year has again be the BBQ at Flaxhayes. Mandy and Fiona with helpers did a stirling job and all enjoyed it, the weather was good. There are more details in the Newsletter which you all should have received.
I should remind plot holders that you should compost your own material, the Town Council will not remove it.
As you will see from the Newsletter, the committee has decided not to have a March meeting next year, there is little support and it seems that there are no speakers on veg that we have not had recently - even at a cost.
We should all thank Charles for producing a Newsletter each Quarter. Sometimes I do not know about things he includes (some Chairman!).He should not forget the Secretary, Lynne and other committee members.
The horse manure referred to in the Newsletter will be delivered in Oct or Nov. It is good stuff with few foreign bodies i.e. plastic, and in my case a few years ago, a mole.
That is it, Good luck for next year. 
Colin Sparkes Chairman

The committee and Chairman sent a letter to Daryl listing and commenting on discussions and agreements with him and past Surveyors about administrating the allotments going back to 2004 which Daryl did know of:

	3rd September 2019
Daryl Chambers
Town Surveyor
Bridport Town Council
Mountfield
Rax Lane, 
Bridport DT6 3JP

Dear Daryl

We have received some concerns regarding Allotments in general and wondered if you could be available to meet with our committee to discuss these. I’ve outlined below some of the points that have been raised:

1. We are concerned that more half- plots are being offered to new tenants. We raised this with BTC in 2004 (October 30th 2004, BADAS letter to B. Paull) and understood in 2005 (March 8th 2005, Report of the Town Surveyor) that our request was considered by the Council and understood that in 2006 there was a moratorium on sub division of full plots and felt that subsequently  an agreement had been reached that the division of full plots would cease and that when a half plot becomes available it would be offered to the adjoining half plot tenant, before it was offered to someone on the waiting list. 
(July 17th 2006, BADAS letter to Ron Gregory, Town Clerk). We were, and are still are concerned that half plots are not of sufficient size to enable good husbandry of the soil as given by the following definition of a plot:
"The standard allotment garden consists of 250 square metres (300 sq. yds) An area of this size is necessary for the proper rotation of crops to ensure that the utmost use is made of whatever manures or fertilizers have been put into the ground, and to prevent the build-up of soil-borne plant diseases. The practice of dividing a standard plot into two of 125 square metres in order to reduce the waiting lists of tenants, without providing additional land does not benefit the land in any way as proper crop rotation is curtailed” (Which? Kind of Garden publ. 1983, Consumers' Association and Hodder & Stoughton, quoted in July 17th 2006 BADAS letter to Ron Gregory, Town Clerk.) 

It may be that the policy could include a note that half-plots are considered as learner plots and full plots will be offered to those tenants that successfully maintain a half plot. Can you clarify what the current policy is, if it has deviated from our previous understanding of it?

2. We are continuing to receive complaints from our members that there are a considerable number of derelict plots 
(July 3rd 2014, Minutes of BADAS Committee meeting: 2017 BADAS Chairman’s Annual Report: November 24th2018, letter Colin Sparkes to Daryl Chambers); some of which have been in this state for a number of years. In 2018 we reported at least 21 were unworked and many others were in a less than satisfactory condition but did not receive any comment on this in your reply (November 26th 2018 email Daryl Chambers to Colin Sparkes).
BADAS has offered to accompany you on at least two occasions, to inspect all allotments at Skilling, Flaxhayes and Allington to confirm that they are in use. At this time there are possibly 5 plots or half plots not in productive use at Skilling.
 
We are not convinced that the Councils policy in this respect is effective in either the existing tenants carrying out remedial work or being replaced with a new tenant. We do, of course realise that there may be extenuating circumstances that may be taken into account when communicating with defaulting tenants. 
The National Allotment Society states: “Non-cultivation – This clause is very common in tenancy agreements and stipulates that a plot must be worked and cultivated on a regular basis. Failure to use your plot or cultivate it appropriately will result in you being asked to leave. The council or association will generally have a written procedure for cultivation which tenants must adhere to (https://www.nsalg.org.uk/allotment-info/leaflets-2/)
We understood in 2015 that BTC would be adopting a “3-strikes and out” policy similar to that used by other Local Authorities, and issuing new agreements (September 1st 2015, email from Daryl Chambers to Charles Wild) – is this policy being applied?

3. We are also experiencing difficulty in identifying plot numbers, a number of which are missing and which were due to be replaced in 2010 (September 27th 2010 email Daryl Chambers to Colin Sparkes). 

4. There are some maintenance issues: the hedges in Skilling South require attention - and layering in some cases, and repairs to the Skilling North fences and gate, and both notice boards (missing) are outstanding.

We look forward to hearing from you and being able to work together to help to properly identify the problems and solutions.
Yours sincerely
Colin Sparkes
Chairman BADAS
 
Reply received:
[bookmark: _GoBack]From: Daryl Chambers (Bridport TC) 
Sent: 04 September 2019 11:47
To: Colin Sparkes  <bridportallotmentsociety@gmail.com>
Cc: Will Austin (Bridport TC)  
Subject: Allotments 
 
Dear Colin
 
Thank you for your letter received yesterday Tuesday 3rd September, please see my reply below:-
 
1.     On point 1 issues raised
Thank you for pointing out issued raised in 2004, 2005 and 2006 of which I obviously was not aware.
We had roughly speaking 94 allotment plots on 2 sites when I arrived in 2006, we now have 198 on 9 sites
Our waiting list in my time as Town Surveyor has been fairly consistent of around 50 within the Bridport Parish and 50 from surrounding parishes to counter this we introduced a policy of halving some plots to reduce the waiting list. The list stands at Bridport Parish 48 and surrounding Parishes 36 despite all our efforts
I am aware of the recommendations for plot sizes and the rotation of crops, but since our sites do not allow for such sizes we offer all our plots to tenants as seen before they sign an agreement
We do acknowledge that when someone moves on from looking after a half plot that they are the given the first option on a full plot before anyone on the waiting list gets offered one.
I have no intention of asking the Town Council to change this policy I believe it works well and many people are daunted by the sight of a full plot.
 
2.     On point 2 issues raised
I did consider the offer of the Allotment Society checking allotments, but felt it would lead to conflict between your members and individual plot holders and would be better if this stayed with me
We issue a tenancy agreement annually for the tenant to sign and return with payment, once a tenant has signed the legal binding agreement it would mean to remove the tenant would need to be through a legal process. It may be that we have to look at our existing agreement and replace it with one easier to enforce in the future, such as the 3 strike one used by some other authorities.
 
3.     On point 3 issues raised
We have had new numbers made up and these will be installed when the new agreements go out beginning of October
 
4.     On point 4 issues raised
Any paths or hedges adjacent to the allotment should in the first place be maintained by the plot holder, if this proves to be a larger undertaking then the Town Council will carry out the works in between nesting season.
I will check the fencing and notice boards in all our sites and raise jobs for the repair and installation
 
I would like to take this opportunity to say that I value the input from the Allotment Society, you are my eyes and ears on the ground and do not wish for this to change. In my time as Town Surveyor we have doubled the amount of allotments, we have opened 7 new sites and we have replaced fences and gates to secure them. We now also have water supplies to all our sites for the benefit of all our tenants. We have some of the cheapest fees in the South of England and we continue to subsidise our allotments to ensure this.
 
You would do well to find me another council in the South West that has opened over a 100 new allotments in the last 12 years
 
I believe that we continue to provide a service that is value for the fees paid and we will continue to provide allotments for tenants both within Bridport and the surrounding parishes (we have them in Bradpole and Walditch) if suitable land becomes available.
 
It’s been a while since you last invited me to one of your meetings, but am happy to do so to both explain and defend my actions in overseeing our allotment sites.
Regards
Daryl

Matters arising from the Chairman’s report:

· Derelict plot problem has existed for several years with no action despite repeated requests.
· Our offer to help with inspection is turned down.
· Half plots to continue
· Big increase in plots and all now have a water supply.
· We believe the “policing” of the allotments is inadequate. We are not aware of any tenant being removed under the current tenancy agreement – it should be 3 strikes and out! Chairman will request an up to date agreement, as the existing one is very simple and only issued by BTC to new members.
· No indication of better “policing”
· The Skilling fence has been damaged for up to a year – Daryl will investigate.
· The letter went solely to Daryl, who is happy to attend our meetings.
· We should invite Daryl to a committee meeting or request a site meeting with him.
· Fiona suggested asking all members for points to be raised with BTC at this meeting

Treasurer & Membership Secretary’s Report:
Annual Statement 1 September 2018 to 31 August 2019

									 2019	       2018
 Income
Subscriptions current year
Direct paid to BADAS	65.00	75.00
Burton Bradstock	54.00	54.00
Paid via Bridport Town Council	282.00	218.00
Total Income	401.00	347.00

Expenditure
Stationery, Stamps, Photocopying/Membership cards	143.80	117.74
Website Costs		131.82
Refreshments for meetings & Xmas exps 	19.75	15.77
Speakers Fees & Raffle Prizes	20.00	120.00
Summer BBQ	88.94	104.59
Total Expenditure	272.49	489.92

Surplus/ Deficit	128.51	(142.92)
Balances 
Cash at bank 31 August	995.27	894.48
Petty cash	73.31	45.59
	1068.58	940.07
Increase/decrease in funds	128.51	(142.92)
Number of members 
Paid up (some have paid more than £2)	194	186

The overall number of members has increased by 8 on last year - but remains fairly consistent, year on year.
We used some of our surplus funds to once again hold a Summer BBQ. Costs for this were slightly down on last year, as, with the benefit of experience, we were able to cut down slightly on items we purchased.
This year we have not paid out any money for Speakers Fees at meetings or been billed for any website costs to date, so the end result is a slight surplus of income over expenditure.
There is no need for an increase in the membership fee at present.

Mandy Rathbone
Membership Secretary and Treasurer 1st September 2019

Matters arising from the Treasurer & Membership Secretary’s Report

Chairman wondered if Kingston Maurward could supply speakers, but was informed that we had contacted them and this was not possible. The secretary has a speaker who could give a talk about soil but needs to ensure that we have a sufficiently large audience to avoid embarrassment. It was suggested that promotion by emailing all members, snail mailing some and advertising in the Bridport News might help achieve this. Using social media should also be considered and will also reach non-members. Someone with a Facebook page could do this for us.

Agreed that the current annual subscription of £2 will continue in 2020 and we should thus inform BTC as soon as possible.

Election of Officers & Committee.

Chairman: Colin Sparkes
Secretary: Lynne Atkinson
Treasurer & Membership Secretary: Mandy Rathbone
Committee member (minute taker): Brian Atkinson
Committee member: Roger Pollock
Committee member: Fiona Dare
Committee member: John Abbott & Administrator for Facebook
Committee member (editor, News Letter): Charles Wild
Aaron Broome: Social Secretary

Geoff Adderley (Burton Bradstock representative is replaced by Mary Ibbotson.
The Chairman outlined the “associated” status of BB; same fee entitles members to attend meetings..

Any other business.

· Secretary had received a request that we let members know about an online seed swap. Secretary does not know him but has looked at the web site and is not very informative. We should not recommend as the scheme and sponsor is unknown to us. Perhaps he should contact the Bridport News.
· We have received an offer from Aaron Broome to moderate a Facebook page for BADAS. Administrators may remove inappropriate material. Once set up it should run itself, is a good promotional tool, can advertise meetings, disseminate information quickly amongst the group and can be linked to our website. We will ask Aaron to go ahead.
· We should email all members for comments regarding allotments which will be considered at the committee meeting in November.
· The gate at Skilling is off its hinges again – Colin will investigate.
· The Christmas meeting will be held on 11th December 2019 at 7pm. The secretary will check with Linda Bullock regarding late night shopping.
· Could we run excursions or site visits? This is possible but would require someone to organise them. All suggestions will be welcomed as long as feasible – but will require someone to organise such functions. It was mentioned that the gardening club (£10 per annum) have one meeting a month and a number of outings and things like Christmas lunch - should that be of interest.
· Potato day will be held on 4th January 2020. It is not a BADAS event but Fiona and Mandy have helped at previous events. It is an excellent event run by Pennard Plants. The event, although commercial does generate money for charity. Last year it generated £20 for local Mencap West. Anne Snellgrove offered to bake a cake for next event. 
· The barbeque has previously been successfully held at Skilling and Flaxhayes. Next year it should be at St Celia’s and Anne will let local members know. Date should be Wednesday 17th June 2020.
· Regarding manure deliveries, how does one know when it will be delivered? - This should be arranged via Colin with the supplier, just ensure that you are present at the designated time with the cash to pay. Admittedly has not been totally reliable. The equipment is a bit antiquated and requires the use of a tractor to deliver it.
· The December meeting will be held at Mountfield on 11th December 2019 at 7pm
· A vote thanks was accorded to the chair and committee.

Meeting closed 8.25pm
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